Date:

28 February 2024

Apologies | Amanda Swadling; Brook Desmond, Evie Vernon — Absent Maternity Leave, Karen Shearer(resignation)

Attendees | Natalie Astle - Principal, Amy McEwen - Associate Principal; Natalie Marotta - Associate Principal;

Shane Spinks — Chair; Scott Rogers; Jason Russell; jane Miles(minutes)

ltem Recommendations Summary of Discussion Actions
Welcome | Minutes of previous Meeting opened at_4.07pm endorsed
meeting endorsed Attendees and apologies noted.
Agenda confirmed and general business
invited.
Minutes endorsed.
Principal’'s | Board notes information as | Some questions, and thanks endorsed
Report presented in Principal’s
Report
Budget Financial report noted Questions and clarifications endorsed
Noted that the budget is tight this year
with numbers being lower than projected.
School invests in EA's, above what is
departmentally required
School Board endorses plan Congrats and questions endorsed
Community
Plan 2023-
2027
School Introduced the new Congrats and thanks
Branding branding, designed by
Cindy Nelson, and digitised
by Evie Vernon
Teachers | Amy McEwen to brief the Some questions and discussion
Union board on current industrial | The Industrial action is currently an
actions operational concern, the Board is now
aware, if the current actions impact on
Strategic matters
Membership | Recruiting The Board acknowledges the resignation Send letter of thanks
Update of Karen Shearer(parent) from the board
and Thanks her via letter
Discussion around Board numbers,
membership will remain as we are. Endorsed
General Reporting to parents half To enable Parent/ teacher meetings, the endorsed
Business day close school ask the board to endorse a half day
closure, from 12pm on Tuesday 21 May.
Teachers will be available until 6pm to
allow for all parents to attend

Meeting closed at 4.46pm

Next Meeting May 8 at 4pm




