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Public School Review 

Purpose 

All Western Australian public schools are reviewed by the Department of Education’s Public School 

Accountability directorate. A review gives assurance to the local community, the Minister for Education and 

Training and the Director General about the performance of public schools in delivering high quality 

education to students. The review acknowledges the achievements of the school and gives feedback to 

support the Principal and staff with their improvement planning. 

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five 

year timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 

evidence from the school. Information to be validated by the review team is considered before and during the 

school visit. This forms the basis for the Public School Review report and determines when the next review 

will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 

of schools and the Department in student achievement and progress. 

The Statement is between; the Department of Education, represented by the Director General; the school, 

represented by the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 

directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 

school’s Public School Review, as well as the Professional Performance Review of the Principal. 

 

Public School Review – The Standard 

A Standard has been developed across the domains of the School Improvement and Accountability 

Framework to describe essential indicators of performance. The selection of the indicators is based on 

literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 

Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 

Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resource in alternative formats for people with accessibility needs, please contact 

PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Greenmount Primary School is located on the edge of the Darling Scarp, in the Shire of Mundaring. Situated in 

the North Metropolitan Education Region, the school is approximately 20 kilometres from the Perth central 

business district. 

Established in 1913, it became an Independent Public School in 2015. Situated on a historical site, 

Greenmount Primary School is an important part of the local community. 

Currently, there are 381 students enrolled from Kindergarten to Year 6. The school has an Index of Community 

Socio-Educational Advantage of 1007 (decile 5). 

The active School Board and Parents and Citizens’ Association (P&C) make a significant contribution to the 

school. 

 

School self-assessment validation 

The Principal submitted a succinct and rigorous school self-assessment.  

The following aspects of the school’s self-assessment process are confirmed: 

• Reflection on the domains and knowledge of the process was tangible. Staff genuinely, voluntarily 
engaged in the process of collecting evidence for the Electronic School Assessment Tool (ESAT) 
submission. A total of 17 staff contributed evidence and uploaded their samples, reflections and planned 
actions directly to the ESAT. 

• Selected evidence was tailored to demonstrate meeting multiple foci in The Standard, preventing 
duplication and ensuring broad coverage of all domains.  

• Planned actions within the ESAT were clearly articulated, focused on the improvement cycle and 
determined well in advance of the review as the most impactful, which allowed the review team to 
ascertain the school’s next strategic steps. 

• Students from Years 4 to 6 provided the review team with an extensive tour of the school, adding 
considerable insight to the Relationships and Partnerships and Learning Environment domains. 

• The contributions of staff, leaders, families, Board members and students during validation visit meetings 
further enhanced the process. 

The following recommendation is made: 

• Consider use of the ESAT as a self-reflection tool to provide an annual profile of progress. 
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Public School Review 

Relationships and partnerships 

Direct communication between the school and community underpins the success of the school. Families refer 
to Greenmount Primary School as a school of choice and credit the strength of its partnership with them as the 
reason. 

Commendations 

The review team validate the following: 

• The collected voice of families in school decisions is evidenced in the organic consultation processes that 
occur. Reconciliation with Aboriginal people has always been an important part of the school’s journey. 

• The School Board members possess a diverse skill set that supports and encourages informed debate. 
Board members play an important governance role and value the opportunity to work alongside the 
Principal in guiding strategy. 

• Families praise the full model of support provided to students, which includes a balance of health and 
wellbeing initiatives while maintaining positive academic progress. 

• Students appreciate the opportunities they are offered through the curriculum in music, art, drama and 
sports. They describe the school’s approach to behaviour management as supportive and respectful. 

• Strong communication exists between families and the school. In addition to the newsletter and website, 
multiple formal and informal opportunities exist for families to become involved in their child’s education. 

• Collaboration between staff members occurs and is strengthened by a culture of thorough induction of new 
staff effectively supporting them to join the positive staff climate with ease. 

Recommendations 

The review team support the following: 

• Investigate expanding the use of the Connect platform to further strengthen communication with families. 

• Consider discussions of biannual National School Opinion Survey results with representative parent groups 
to provide clarity and perspective to responses. 

 

Learning environment 

Students and families can be in little doubt of the care that guides the work of the school from day to day. A 
carefully constructed outside environment is complemented by the focus on supporting students in classrooms. 

Commendations 

The review team validate the following: 

• There is a restorative approach to behaviour management. Staff view behaviour incidents as an opportunity 
for teaching and learning with students. 

• Thorough and tight knit, the committed student services team of the chaplain, school psychologist and 
deputy principal triage all concerns for student learning and wellbeing. 

• Social groups support all students to access a safe learning and recreational environment while staff are 
provided with sensory and wellbeing packs to support them in maintaining positive emotional health. 

• Cultural awareness education in the early years shows the school’s strength in its reconciliation journey. An 
inclusive and informed school community is the result of the priority placed on learning from the past. 

• The playground is a mixture of vigorous play spaces and quiet zones. A movement wall and sensory table 
assist with creating ‘brain breaks’ during classes for students. 

• Eighty Year 4 to Year 6 students (56 per cent of total population) undertake leadership roles throughout the 
year. Students are given a voice and consulted to provide feedback on key performance areas of the school. 

Recommendation 

The review team support the following: 

• Continue to engage in professional learning in student engagement. Complete the Be You Modules. 
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Leadership 

A distributed leadership approach to key areas promotes a seamless model of strategic management. Having a 
plan for ‘what matters’ and impacts student outcomes, is favoured over having a plan for ‘everything’. 

Commendations 

The review team validate the following: 

• A strong group of cell leaders is responsive to trends in student data. This team communicates regularly to 
ensure consistency of practice through all phases of learning. 

• Hattie’s Visible Learning is led and modelled by the senior leadership team. Staff consistently evaluate 
initiatives by their effect sizes and therefore their impact on the achievement of students. 

• The Principal works directly with staff in identifying and nurturing leadership talent. Confidence and trust is 
built in emerging leaders by her leadership style. 

• Staff are empowered to provide leadership through the regular presentation of professional learning to staff 
in partner schools of the Swan Valley Network. 

• Operational plans are visually accessible, direct and succinct in their purpose and desired outcomes. Staff 
are able to articulate the purpose of programs and initiatives being implemented in their classrooms and the 
links to the operational plans. 

• The professional review of staff focuses on High Impact Teaching Strategies (HITS). Each cell is focused 
on one of the HITS and review conversations share practice, progress, successes and learnings. 

Recommendations 

The review team support the following: 

• Explore the potential for further developing identified staff using the Western Australian Future Leaders’ 
Framework. 

• Continue to provide opportunities for teachers to facilitate and guide colleagues within the Swan Valley 
Network of schools and beyond, where appropriate. 

 

Use of resources 

Expert management and stability in the leadership team has resulted in long-term planning in resourcing. 
Students benefit from a financial leadership team that is focused on providing them with the tools for learning. 

Commendations 

The review team validate the following: 

• ICT1 equipment used in student learning is leased to ensure best cost-benefit to the school and provision of 
contemporary tools for students. These devices are managed and maintained by an external provider. 

• A staff financial procedures handbook guides their expenditure and acquittal of school funds and the 
management of resources. Staff are aware of their responsibilities in managing budgets and cost centres. 

• Two managers corporate services hold clearly defined roles within the portfolio, communicate regularly and 
effectively and work closely with the senior leadership team to manage human and physical resources. 

• The contribution of the P&C to infrastructure and learning environment improvements can be seen 
throughout the school. Senior leaders value the work of the P&C in partnering these improvements. 

• Workforce planning is targeted to cover potential future student learning requirements as well as ensuring 
the continuity of vital program expertise. 

• Transparent financial information is provided to staff, the Board and community, and participation is 
encouraged in planning for the distribution of resources and finances. 

Recommendation 

The review team support the following: 

• Establish a pool for permanent and fixed-term positions arising from retirements and/or reduced work fractions. 
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Teaching quality 

Staff are empowered to believe that their collective efficacy can impact on the learning outcomes of every child 
in the school. An evidence base for the school’s pedagogical approach drives the deployment of all strategies. 

Commendations 

The review team validate the following: 

• The consistent setting of learning intentions and success criteria by all staff leads to low variability across 
classrooms. Early Childhood cell teachers lay the foundations for this through the use of WALT2 and WILF3. 

• Lesson design templates guide staff in the expectations for planning throughout the school. 

• Student progress is mapped using Hattie’s effect sizes. Staff deftly measure the impact of their 
interventions and programs on student achievement, growth and progress using this research. 

• A locally developed flowchart, ‘Enabling Success at GPS’, is the road map for decision making and 
approaches to teaching throughout the school. The document graphically and succinctly represents the 
contribution of a range of factors, supports and pre-conditions intersecting at student outcomes. 

• Professional learning on the best use of cell meetings has added value to the collaborative time. The space 
for practitioners to analyse data and engage in robust debate maximises the timetabling investment. 

Recommendations 

The review team support the following: 

• Continue to evaluate the implementation of HITS as a whole school and in cell meetings. 

• Continue to provide opportunities for students to give feedback to teachers and reflect on their learning in 
class and through student surveys.  

• Determine the effect size of the Letters and Sounds program using data from the start and end of 2021. 

 

Student achievement and progress 

A knowledgeable cohort of staff hold the intellectual capital and awareness of the strengths and weaknesses of 
all their students. A forthright and established process of student performance data analysis supports the 
deepening of this understanding. 

Commendations 

The review team validate the following: 

• A strategic responsiveness to the capturing of student performance measures ensures maximum use of key 
data including implementation of the Paul Swan Maths and Letters and Sounds assessments. 

• Education assistants, deployed in every classroom, supplement the work of teachers, participate in data 
interrogation and contribute to the selection and implementation of adjustments to assist student learning. 

• The performance of former Year 6 students is analysed, monitored and owned by the senior cell. Staff in 
this cell use this data to measure the effect of their work with students in their final primary school years. 

• Common tasks are used to moderate judgements, including against PAT4 literacy and numeracy 
assessments. The Brightpath ‘teacher’s ruler’ is used with skill by all staff and regular coaching assists this. 

• Staff in all positions have demonstrated their ability to respond to data trends when required. Receipt of the 
NAPLAN5 data for Year 3 in 2019 resulted in changes to approach that have led to great improvements for 
the stable Year 5 cohort, which exhibited higher progress and achievement in the 2021 tests. 

Recommendations 

The review team support the following: 

• Continue early identification of differentiations for students in need to enable targeted planning, support and 
adjusted instruction as required. 

• Consider reintroducing OEAP6 assessment for Year 1 and, if appropriate, selected Year 2 students, to 
provide further Pre-primary to Year 2 information supporting moderated monitoring of literacy and numeracy. 
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Reviewers 

Rohan Smith 
Director, Public School Review 

Charlie Serravite 
Principal, Parkfield Primary School 
Peer Reviewer 

 

Endorsement 

Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

Your next school review is scheduled for Term 4, 2024. 

 
Melesha Sands 
Deputy Director General, Schools 
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